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Sustainability Market Demand

There is an increasing market demand for products defined as 

“sustainable”
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Sustainability Market Demand

There is an increasing market demand for products defined as 

“sustainable” – and consumers are buying…

Source: NYU Stern Sustainable Share Index, March 2019.
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Sustainability Market Demand

Many consumer-facing brands have sustainability programs that include 

sustainable sourcing as a focus.
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Sustainability Market Demand

The general definition of sustainability is quite broad:

EXAMPLE: “The goal of sustainable agriculture is to meet 

society’s food and textile needs in the present without 

compromising the ability of future generations to meet their own 

needs.” 

Source: https://asi.ucdavis.edu/programs/ucsarep/about/what-is-sustainable-

agriculture

But there are many specific definitions of “sustainability”…
• Eco-label; Organic; Carbon neutral; Locally sourced,…etc.

https://asi.ucdavis.edu/programs/ucsarep/about/what-is-sustainable-agriculture
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Sustainability Market Demand

There is an opportunity for the supply chain - including growers - to 

define “sustainability” for their specific context

Source: Trust in Food, Sustainability Research Report 2019
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Sustainability Market Demand

There is an opportunity for the supply chain, including growers and 

their handlers, to define “sustainability” for the almond context

• create a two-way sustainability “dialogue” – rather than only being a 

one-way demand (e.g., responding only in terms of buyer-specific 

requests).

• allows growers to highlight the good things that are already being done, 

and tell their sustainability story

CASP does just that, with 10+ years of industry-representative data

Sustainable almond farming utilizes production practices that are 

economically viable and are based upon scientific research, common sense 

and a respect for the environment, neighbors and employees.
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California Almond Sustainability Program (CASP)

• Established in 2009

• Assessment modules 
– Irrigation management; Nutrient 

management; Air quality; Energy 

efficiency; Ecosystem; Financial 

management; Pest management; 

Workplace and communities; 

Pollinators

• Tools
– Nitrogen calculator; Irrigation 

scheduling; INMP reporting; Mapping
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California Almond Sustainability Program (CASP)
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California Almond Sustainability Program (CASP)

Participation is the cornerstone of CASP and 

provides the foundation for statistically-valid 

data about the industry.

• Over 20% of California almond acreage has 

been assessed through the CASP program.

Source: Growing Good. Almond 

Sustainability 2017
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2005

CASP ➔ Drought 

Communications

ABC BOD 

Adopts 

Sustainability 

Definition 

2009

Sustainability 

Program Needs 

Assessment, 

Positioning and 

Strategy 

2008

1st Best 

Practices 

Modules

2011

3 Additional  

Modules

2012

1st Statistical Analysis 

of Aggregate Data

2014

1st Almond 

Sustainability Report 

2015

3 Additional 

Modules

2016

Updated & Streamlined Modules

Mobile 

Optimized

Irrigation Continuum E-

Module

New Bee Health & 

Pollination Module

2017

2nd Statistical Analysis 

of Aggregate Data

2019

N-Tool Debut

Added NMP

reporting and Mapping

Irrigation 

Tool Debut

Benchmarking to 

Global Platforms

2018

Supply Chain 

Engagement / 

Pilot Program

Administrative 

self-service 

reporting

User Dashboard

CASP Grower Education and Assessment Workshops

Launch of Online 

Assessment Platform

Streamlined 

Navigation

CASP Timeline and Evolution
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CASP Supply Chain Program

The supply chain program allows growers to 

anonymously share aggregated CASP self-

assessments data with their handlers, who 

in turn, can share the aggregated self-

assessment results with their customers. 

• Data Opt-in, Sharing & Aggregation

• Software Automation, Metrics, & Reporting

• Benchmarking

– Sustainable Ag Initiative (SAI) Platform 

Farm Sustainability Assessment (FSA) 

equivalency to CASP

Handler A

Handler B

Handler C

Handler D

Handler E
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Supply Chain Program

Benchmarking against global programs supports the role of CASP in:

• translating almond-specific sustainability to broader initiatives

• streamlining how the industry responds to multiple buyer requests 



Thank you!

To get involved in CASP as a grower or handler and for more information on the 

supply chain – check link below &/or the “ABC Supply Chain Program” poster at 

conference

SustainableAlmondGrowing.org



Grower 
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Blue Diamond Growers



The Great Sustainability Divide

Consumers / Food Manufacturers

❖Requirements for Information

❖Definition of Sustainability

❖Consumer Attitudes

❖Risk Management

❖Transparency

❖Reputation

Growers

❖Resources / Time

❖Handler Will Manage It

❖Data Privacy

❖Attitudes / Viewpoints 

❖Compelling Motivation

❖Costs



Defining Almond Sustainability

Source: General Mills Regenerative Agriculture September 25, 2018



Why is Sustainability 
Important to 
Blue Diamond?

▪ Blue Diamond Customers 
Requesting Information
▪ Responding to requests
▪ Each buyer has unique 

interests
▪ Supporting our Sales & 

Marketing Teams
▪ Domestic and International

▪ Transparency

▪ Consumer Marketing 
Perception



Corporate Sustainability Categories



Key Customers Require Sustainability Information 

as Part of a Good Working Partnership

Survey Required Key Requirement Theme

Yes Public Greenhouse Gas 

Reduction Goal

Reduce Greenhouse Gas

No Provide Land 

Stewardship Info

Regenerative Agriculture

Yes

Biodiversity, GHG, 

Sustainable Practices 

Documentation

Full Corporate 

Sustainability Evaluation

Yes

Diversity in Supply Chain Vendor Diversity, such as 

Women and Veteran 

Owned Businesses

No

Satisfy Industry Risk, 

Water, Labor

Partner with Suppliers for 

Projects to Use in their 

Consumer Marketing



Rise to the Challenge

How do we satisfy our customers' requests for information 
and data, while starting to drive our own narrative?

Step 1: Build the value proposition for grower sustainability 
involvement

Step 2: Find a way to aggregate our Member’s cultural practice 
data 

Step 3: Start to formulate our own unique grower sustainability 
story



Why CASP for Blue Diamond?

Existing platform – ready 
to go with new opt-in

Other platforms are much 
more cumbersome or 
expensive

A win-win not only for 
Blue Diamond but for the 
Almond Board and the 
industry

Support from the Almond 
Board



The Cooperative and Grower Value
Mission Statement

The Blue Diamond Sustainability Program enables us to create positive stories backed by credible 
information to communicate to customers and consumers how our almonds are produced in our fields and 
our facilities.

Credibility Statement

“As consumer demand for transparency grows, global food manufacturers are looking to their 
suppliers to establish sustainability programs. Providing this type of information and data can 
be a prerequisite for doing business and allows us to differentiate our company by shaping the 
Blue Diamond story for our consumers.

Key ingredient customers already recognize the value in working with Blue Diamond by 
contracting with us for their almond requirements, and the investment Blue Diamond and its 
grower-owners make in developing a sustainability program will enhance our partnerships and 
allow for premium grower return.”

-Warren Cohen, VP Sales, Blue Diamond Growers



Sustainability Value Proposition

Supplier

Sustainability = Market Access

Consumer Brand

Strong Brand Identity



Moving Ahead With CASP

Utilize Almond Board’s 
CASP Tool

Primary Modules

Bee Health

Irrigation Management

Pest Management

www.sustainablealmondgrowing.org



Putting It 
All 

Together



CASP – Preparing For Success



Joint 
CASP 

Meetings



What Can CASP Do for Blue Diamond?

1. Helps characterize Blue Diamond information vs. overall industry

2. Gives us vital, credible data to create our own sustainability story. 



Starting to Tell 
Our

Sustainability 
Story

Be...Do...Say...



The Challenge 
Remains
1. Define what almond sustainability 

really looks like

2. Focus on responding to sustainable 
supply chain requirements

3. Further develop the Blue Diamond 
Sustainability story

4. Elevate the relevance of CASP with 
major almond buyers

5. How do we engage growers to make 
CASP a priority?


